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5 January 1952

MEMORANDUM FOR: Depuby Director (Administration)

SUBJECT : Conference with Field Grade Officers

25X1A 1. I o oooses that the Director meet monthly with the newly
arrived field grade officers of the Services in accordance with "long standing
customs and courtesies of the Services."

25X1A . NG o oposcd memorandum to each individual officer report-
ing for duty with CIA is not well written and implies that the Director will per-—
sonally clarify their situations with reference to security, uniform, military
career and future assignments. I do not believe that the Director should be both-
ered with these details.

3. Undoubtedly, officers of the Services would appreciate meeting General
Smith personally and such meetings might be good for our relations with the Ser-
vices, However, it should not be overlooked that our civilian employees are just
as anxious to meet the Director personally as are the military personmnel., Rough-
1y speaking, GS-13's and above rank with field grade officers, Failure to ex~-
tend the same courtesies to them might well adversely affect their morale suffi-
ciently to offset any advantage gained by meeting the military as a group. It
is, of course, appropriate for the Director personally to see selected military
personnel when they enter on duty and when they leave, particularly when they
leave, if they have done a fine job.

L As I understand it, military personnel detailed to CIA do not now re-
ceive letters of welcome from the Director as do our civilian employees.

5. Recommend that:

ployees be tailored to appeal to the military and presented to officers ILLEGIB

a., A letter similar to that which is addressed to our civilian em-
when they report for dutby.

b. The Director not meet with the military persomnel as a group ex-—

cept selected individuals as indicated above,

e

L, X, WHITE

Assistant Deputy Director
(Administration)

'25X1A

: CIA-RDP78-04718A000500180097-3
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7 Jan 52
DATE

TO: Assistant Director (Personnel)

BUILDING ROOM NO.
North 115
REMARKS:

Please see my memorandum to the DD/A
25X1A regarding [N proposal that
the DCI meet once a month with field gradg
military persomnel who report for duty
and Mr. Wolf'!s approval of my recommenda-—
tions.

Request that an appropriate letter
to military personnel reporting to CIA
for duty be drafted and submitted to this
office for approval by the DD/A and DCI.

25X1A

FROM: snp/a (Colonel White)
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